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Applying Fuzzy Delphi Method on Factors of Sports Bar Site

Selection

Wang, Cheng-Chung,Takming University of Science and Technology

Abstract

With the acceptation of western culture, go to a bar or nightclub becomes popular leisure
activity after work. New opened bars and nightclubs increased the competition. Therefore,
this paper aimed to discuss the optimal choice of store location using sport bars in Taipei as an
example. First, from the literature review we can find possible influence factors when
choosing store location, which include commercial district, shop character and expected
return. Second, we apply the modified Delphi method to analyze and select the key criteria
from professional opinions. Finally, a store location selection model is formed to help those
who are going to open new stores reduce their evaluation time and risk, as well as increase the
efficiency and possibility to success.

Key words: Sports bar, Site selection, Fuzzy Delphi Method



